What makes this number unique?

8,549,176,320

202z | TOP 25 in the NATION



What makes this number unique?

8,549,176,320

't has each number, 0-9, listed in alphabetical order:
eight, five, four, nine, one, seven, six, three, two, zero
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Fast Facts

Lra Harper College

* Located in Palatine, IL (Chicago suburb)
* Opened in 1967

e Serve 35,000 students annually

* Employees: 700 full-time and 600 part-time

* FY24 Operating Budget - $131m

2023 | TOP 25 in the NATION =3 Harper College
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What frustrations
and/or roadblocks do
you have surrounding
staff professional

development at your
organization?




® Areyouexperiencing PDC?
(Professional Development Challenges)

Same attendees all the time

Low funding for events

Little supervisor support to allow employees time off to attend
Training that didn't provide an immediate work application

Lackluster support from the Executive Cabinet
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What spurred the change at Harper?

» New President =2 New Values Around PD

» Personal Assessment of the College Environment
(PACE)Survey Results from 2016 and 2019

Campus Conversations
Strateqgic Plan 2021-2024
COVID 19

v

v

v



PACE Metrics

4.0-5.0 Collaborative

Harper’s overall
score was 3.81.

3.0-3.9 Consultative

2.0-2.9 Competitive

1.0-1.9 Coercive

e |
1.0-13_Cosrcive
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PACE Survey Results

Survey question

The extent to which | am able to

appropriately influence the direction of
this institution

The extent to which a spirit of
cooperation exists at this institution

FACILITIES...The extent to which
professional development and training
opportunities are available

Results
(1-5 scale)

3.12

3.57

2.75

Potential Goal
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FY2021-2024 STRATEGIC PLAN

Core Values

Equity
Student Success
Teaching and Learning
Partnerships
Awareness/Outreach

Goal Team Strategies/Initiatives
Operational Plan Goals
Division Priorities
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Our Core Values *

RESPECT
INTEGRITY

EXCELLENCE



Strategic Plan FY2021-2024

Core Values

Goal

Implement practices that promote Harper's core values of respect,
Integrity, collaboration, and excellence.

Targets

> Create a culture of professional development.

» Increase student satisfaction and sense of belonging.
> Increase employee satisfaction, recognition, and sense of belonging.
> Increase collaboration, cooperation, and communication.

> Ensure accountability.
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Strategic Goals for 2021-2024

Core Values Committee

Goal
Increase 2019 PACE survey results by 3% on the 2022 survey

Increase the percent of employees who are satisfied with opportunities,
support, recognition, and value of professional development at Harper College.

| am encouraged to participate in professional development.

Harper values professional development.

Professional development and training opportunities are available.
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Core Values Committee

Survey employees

Break it down into smaller parts

(subcommittees)

Constant communication to leaders
and stakeholders to institutionalize
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Vision Documents
Initiatives support the goals/measures

CORE VALUE'S STRATEGIC GOAL TEAM
Vision Document

Subcommittee: Professional Development

Members: Helen Oh, Lisa Busto, Katie Michelau, Sarah Mikulski

SPA Goals: Create a culture of professional development.

Measures: |

1. Develop a philosophy of professional development by June 2021.

2. Implement a system to track participation in professional development activities by June 2022.

3. Increase the percent of employees who use professional development funds by 25% (10%),
from 58% in FY2019 to 72.5% in FY2024.




Professional Development
Philosophy Statement

Harper recognizes the specific responsibilities for
professional development by each level of the organization.

- The institution Full PD
Individual employees . . hilosonh
. - T provides funding, P phy
bring a willingness to learn. statement
access, personnel, —
. @5E O
and accountability. warind: Hrank
; i3 ohirper
Deans and Supervisors B
encourage faculty and staff professional development A
18 and enable the time, resources, and space needed @2 ;
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Resources and Equity at Play

Additional PD Day sessions

PD $ offered to ALL Harper held during swing

employees for the first time and night shift hours,
including the use of

translators

Newly created position:
Staff PD Coordinator
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Tabula Rasa

Newly created position:
Staff PD Coordinator




Building a Brand Around PD: Logo Created

growing
@harper




Professional Development Day

College commitment
from the highest levels

Bring in industry expert
keynote speakers

Use our own employees to
lead sessions by sharing their
experiences and expertise

Designated dollars

Employee commitment
to collective learning
23 and building commuity

Incorporate fun: giveaways and
group activities
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growing
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Leading the Harper Way
A leadership skills building cohort program for managers

Digital content that
supports the

Cohort-led

: . regroup session
session topic
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Supervising the Harper Way

An onboarding program to upskill our supervisory staff on
Harper-specific policies and procedures.

90-minute sessions once a week

v 12-14 week series offered in the spring & fall
Recordings available online

Virtual learning sessions

. A ting, Communications, HR, Marketing,
Presented by internal S Hrieat e
Saftey, and Wellness

content experts
Helps put a face to a name for new employees

An additional opportunity for attendees to
ask questions

Helped us to identify content for future
training sessions

Attendee exit survey
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@ Supervising the Harper Way

ﬁ Calendar invitations = higher attendance
o 0ld method - sending emails about training sessions

o New method - send calendar invitations
« Add participants’names in the “optional” attendee field
 Onaverage, 60 attendees per session over a 12-week period

oY) Surprise audience
Q) Surp

XN o Who we thought the primary audience was = managers/supervisors new
to their role at Harper

o More than half of the attendees - seasoned managers/supervisors
 \Viewed the training as arefresher

 Enriched the community by sharing their veteran tips and personal
experiences with newer managers/supervisors

27
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Enriching Our Harper Employees
Professional and personal development opportunities for all employees

Expanded communications Expanded Offerings with Partners

Meet and Greet: New Employee Annual professional development funds
Monthly Coffee <’
Quarterly training sessions —

— Tuition Assistance Program

opento allemployees on

various topics Course Offerings on Campus

— D|g|ta| training resources

Professional development day
Book Clubs
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Funds for Professional Development

Employee Annual PD Fund

>

Available to all full-time employees and most
part-time employees

Aggregation available to double/triple funds

Can be used for any PD-related activies
and materials

New in 2022 - PD funds available to use for
gym membership at Harper's health and
recreation center

Education Doctoral Degree Cohort

Returning this fall(2023) after a hiatus from
2018-2022

Tuition Assistance Program
> Limited time opportunity

» S$15,000 for a undergraduate, graduate or
doctoral program related to current or future
job at Harper

Credit and Continuing Education
Courses

Free tuition for credit and continuing education
(nhAan—rradit) cAlircac




Annual Professional Development Day

2021 Virtual 2023 Hybrid

Inaugural PD Day Listen, Learn, Lead: Building Our Toolbox for a More Inclusive Campus

Focused Solutions Closing Equity Gaps Removing Barriers
Respect, value and learn Recognizing that equal treatment Identify and remove unjust

from a wide range of ideas may not be sufficient to achieve barriers that limit our realization
and perspectives. success for all people. of an inclusive community.

2022 Hybrid S e S
The Three Pillars of Equity S _— -—

1 am - mm [
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Online Training Resources
Free for employees

=WorkplaceSolutions
® /d

DBLR 577 Yector

l % Solutions

Lea rn. COm ply. Succeed. Vector LMS, Higher Education Edition
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Future Initiatives at Harper

President’s Learning Academy

Past participants were asked to reimagine the program
> More accessible to all employees

> Self-driven and self-paced

» Creative with the work that can be done by employees

Why will we do this
» Create opportunities for all employees to expand leadership skills
> |dentify future campus leaders
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Future Initiatives at Harper

Technology/Oracle

> Oracle Fusion: Harper Colleges  HRIS platform

@ @ » Letthetechnology do the work for us:
mandated compliance training and
professional development

Learning What to Learn

Accurate reporting back to leadership for

ORACI_e accountability and goal setting
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Take-aways

Prescription to combat PDC (professional development challenges)

Get leadership buy-in

to make professional development
an organizational priority.

Ask your employees

what they want and what is working
for them through campus
conversations (surveys, listening
sessions, etc.).

What's Next

what other ways can we offer
professional development

Develop goals and a plan to execute

campus-wide support and commitment to
professional development for all employees.

Use the talent you already have

on campus to create and facilitate
training sessions.

Send calendarinvites

instead of emails to training sessions to
boost attendance.



Thank you for attending!

#
ASPEN
PR!sz Rob Galick rgalick@harpercollege.edu Amanda Duval da25828@harpercollege.edu
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