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*» Strategic Plan Team
= business and academic divisions

** Analyze and Refine the Team Lead
= courses and campuses
= census date and section size
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Data Reports
ARP Department

Analysis
cohort sections

Calculations
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N/

%* Maximize Sections

= keep students and revenue

*+* Section Consolidation
= same campus; timing

*** Analysis and Calculations
= y=315
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FINAL LEAD 1

Reduce the number of 100-level Arts and Sciences
sections that have 18 or fewer students on the first
day of class from 367 to 315 for Airport, Beltline
and Online sections by 2021.
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N/

** Eliminating 52 Sections

= 3 years

** Adjunct Faculty

N/

** Estimation of Savings

= S415k over 3 years




MIDLANDS

TECHNICAL COLLEGE

COLLEGE TEAMWORK i

Questions for Academic Affairs
What determines if a class is cancelled?
When do you allow a section with low enrollment?

Is there anything unique to your program when
considering cancellation of a section?

When combining sections, which one is cancelled?
When are students notified of section cancellation?

Fewer sections at the start of enrollment and add as
needed?

Anything the college can do or provide that will help
you determine if a section should run or not?
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Meeting with Academic Affairs
Review of course section findings

Greater reduction in course sections
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** Actual Measures
= 95 sections trimmed g

** Cost Savings
= S$757,530K over 3 years

¢ Successful Lead Completion
= 2018 - 2021
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CURRENT EFFORTS i

Course sections are no longer rolled over each term.

Sections are scheduled based on enrollment in the
previous term.

Course wait list is reviewed daily to add additional
sections as needed.

Students are contacted about schedule changes.
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CURRENT EFFORTS i

Sections with low enrollment are combined or
cancelled.

The section times needed are reviewed.
Course scheduling is monitored by semester.

Section enrollment is constantly reviewed throughout
registration.
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