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Proven
FOCUS

100% Anaplan

100% State, Local, and 
Education

250+ years industry 
experience

The proven Anaplan 
partner in public markets.

Proven 
METHODS

Pre-built templates for 
nearly every use case

Pre-built data 
integrations

Industry best-practices

50+ diverse clients of 
all sizes and complexity

Hundreds of 
successfully completed 

projects

Proven 
SUCCESS



State Systems and Academic Medical Centers 

Public State Universities

Private Research Universities

Common Use Cases

ü Budgeting Development

ü Position Planning

ü Enrollment and Tuition Planning

ü Strategic / Long Range Planning

ü Liquidity Planning

ü Clinical Budgeting

ü Gifts and Grants

ü Auxiliary Planning 

ü Budget Transfers

ü Capital Planning

ü Grants Management
Community Colleges and Colleges



Agenda

Why do we need 
change?

Why change is 
difficult in Higher 

Education

Why change fails 
Steps to better 

change 
management

Q&A



Faculty/Staff 
Turnover

50% of Higher Ed 
workers are job 

searching

Changes in 
Funding

61% of colleges saw 
tuition revenue 
decrease during 

pandemic

Declining 
Enrollment
Enrollment has 

fallen nearly 30% for 
community colleges 

since 2011

Higher Ed 
Sentiment

56% of adults said 
college was “not 
worth the cost”

Changes in 
Demographics
Almost 40% of all 

students are over 25 
years old.

Why Change is Necessary



Risk Aversion
• Limited resources increase the impact of consequences

Collaborative Administration

Oversight

• Faculty expect significant influence on issues that affect 
instruction

• Change may require approval and oversight from governmental 
agencies

Why Higher Ed 
Changes So 
Slowly Fund Restrictions

• Many grants come with spending restrictions



Lacking a clear vision 
and strategy will 
almost certainly 
result in failure.

Poor or inadequate 
communication will 
result in limited buy-

in and increased 
rejection of change.

Change tends to elicit 
negative emotion 

which often spreads 
throughout the 

organization.

Failing to 
acknowledge 

successful steps 
toward desired 
change reduces 

acceptance.

Long-term change 
requires long-term 
commitment and 
needs constant 
reinforcement.

No Plan

Why Change Fails

Poor 
Communication

Not Managing 
Emotion

Lack of 
Celebration Failure to Sustain



Better Change 
Management

Steps to plan, 
execute, and 
sustain positive 
change



Determine a baseline by 
acquiring data to use for the 

change process. 

Create metrics and Key 
Performance Indicators (KPIs) 

to drive and sustain the change.

Consider removing processes 
that don’t contribute to your 

vision and improving ones that 
aren’t as efficient as desired.

Think about how new processes 
positively affect the mission.

Ask those that perform the task 
where their pain points are. 

Observe the process directly 
and ask questions.

Data Driven Approach

Identify Needed Change

Use Your Mission and 
Vision as Guides Ask the Experts



Define Success

USE METRICS WHERE 
POSSIBLE

EMPHASIZE HOW IT TIES BACK 
TO YOUR MISSION AND VISION

FOCUS ON PROCESS AND 
PEOPLE



Have a Project 
Mindset

Break down the 
change tasks and 
have a timeline

Identify Change 
Champions

Involve staff that 
embrace change to 

drive it forward

Communicate 
Early and Often

Focus on why the 
change is needed 
and the benefits

Plan for Human 
Emotion

Have a plan to 
address those that 

reject change

Focus on Bottom-
Up Success

Change only works if 
it’s accepted at all 

levels 

Create the Change Management Plan



Kübler-Ross Change Curve



ADKAR
Awareness of the need for change

Desire to participate and support the change

Knowledge on how to change

Ability to implement the desired skills and behaviors

Reinforcement to sustain the change



Document the Changes
• Create process guides to make work easier

• Refer to documentation to determine if desired change is 
occurring

Audit the Progress

Hold People Accountable

• Use the metrics and KPIs created during the planning phase

• Ask the team how they’re feeling and watch for negative emotion

• Celebrate when desired behaviors are exhibited

• Remind the team of the why behind the change

• Consider “change to the change” may be needed for proper 
adoption

Sustaining 
Change



Q&A



Reach out

Kris Osterhout

Email: 
kosterhout@truedconsulting.com

Linkedin:

Dianne Duron 

Email:
Dianne.duron@sjcd.edu

Linkedin:

mailto:kosterhout@truedconsulting.com
mailto:dianne.duron@sjcd.edu

