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DEVELOPED, REPLACEMENT 
EMPLOYEES

Staff carries out the mission and vision.

Without developed, replacement employees, 
organizations growth might be impacted.

Strong strategy –
Couple professional development and 
training with succession planning.



DEVELOPING COMPETENCIES OF 
EXISTING AND POTENTIAL 
EMPLOYEES

Strategic and intentional approach.

Use explicit and directed learning.

Systematic and continuous process to put 
safeguards in place.

Change planning.



WHO NEEDS SUCCESSION 
PLANNING?

All organizations –
scaled to size
cross training, at a minimum.

Vacancies will happen – all types
retirements are inevitable,
different ideas about work.



IMPORTANCE

Retention of high potential staff.

Increase capabilities of existing staff.

Ensure employees are continually 
developed.

Demonstrate organizational commitment 
to mentoring and developing its 
employees.



EXPECTATIONS AND 
CONSIDERATIONS

Pushback.

Resistance to change.

Consider diversification.



STEPS TO CONTINUE

Management buy-in; sound management.

Effective hiring practices.

Assessment tools.

Established objectives.

Understand the “development” needs of 
employees.



WHY IS DEVELOPMENT 
IMPORTANT AND HOW?

Sets the employee and employer up for 
success.

Knowledge base is expanded.

Accomplish development through:
Team leadership roles
Lateral moves
Special projects
Training and development 



EXAMPLE PRESENTATIONS 
FOR PARTICIPANTS

The Importance of Technology Assessments 

CBO/CAO Collaboration

Discussion With a College President

Leadership in 3-D

Strategic Doing



EXAMPLE PRESENTATIONS 
BY PARTICIPANTS

“Working With Boards”
“How to Soften The Blow of Unfunded 
Mandates”
“Merchant Processing & Reducing Costs”
“Cost of Student Success”
“Introduction to Enterprise Risk 
Management”



Thanks so much!

Paige Childs
childs.p@ptc.edu

Chris Murphy
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