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Focus
• On Leadership Skills Needed  

• Visionary
• Strategist
• Technical Capabilities

• Key Relationships To Develop and Nurture 
• Board of Commissioners/Trustees
• President  - CEO
• Senior Management Team 
• Political – Federal, State and Local
• School Boards 
• Other Constituents 

• Personal Growth 
• Continuing Professional Development – Webinars, Conferences,  
• Join Professional Organizations

The Chief Business Officer’s Role Has Evolved



The Chief Business Officer (CBO) -
Leader, Visionary and Strategist

• Analytical
• Planner
• Resourceful
• Build relationships

Forecast, Anticipate and Plan … Guide the Vision 

CHIEF BUSINESS OFFICER (CBO) – LEADERSHIP SKILLS 



The CBO - Administrator/Manager 
• Must Have Technical Capabilities

Procedural
Methodical
Specialized
Expert
Professional
Continuing Professional Development

A Community College Is a Complex Business
• Institutional Resources are Primary Responsibility

CHIEF BUSINESS OFFICER – LEADERSHIP SKILLS



Issues the CBO Faces: CBO Role:
• Federal, State, Local Support

• Declining Revenues And Increasing Costs

• Board Relationships

• Fund/Friend Raising

• Establishing Tuition and Fees

• Campus Culture and Morale

• Politics/Community Needs

• Lead Change/Change Management

• Support the President

• Advocate for the College

• Develop Relationships/Build Bonds

• Understand the Culture

• Communicate Effectively

• Be a Conveyor of Knowledge

• Set New Goals

• Don’t Just Report - Analyze

FUNDAMENTALS OF THE CHIEF BUSINESS OFFICER ROLE



INSTITUTIONS/CAMPUSES
Different sizes, scope and resources
• Districts
• Single campus
• Multi-campus
• Part of system

Organizational Responsibilities 
• Business Office/Office of Finance and Accounting                             
• Human Resources
• Information Resource Management /Technology
• Physical Plant
• Internal Auditor
• Theatre Operations
• Auxiliary Services - Procurement, Bookstore, Conference Room Rentals and Food Services 

FUNDAMENTALS OF THE CHIEF BUSINESS OFFICER ROLE



FUNCTIONAL AREA RESPONSIBILITIES

Technical Skills



FUNCTIONAL AREA RESPONSIBILITIES

Technical Skills



INFORMATION RESOURCES MANAGEMENT (IRM)(TECHNOLOGY)

Technical Skills

FUNCTIONAL AREA RESPONSIBILITIES 



PHYSICAL PLANT OPERATIONS 

Technical Skills

FUNCTIONAL AREA RESPONSIBILITIES 



FUNCTIONAL AREA RESPONSIBILITIES 

**At Midlands Technical College the Office of Student Financial Services (Financial Aid) is housed in Student Development Services Divison

Technical Skills



At Midlands Technical College – Grants Accounting Reports To The Office of Finance and Accounting 

Technical Skills

FUNCTIONAL AREA RESPONSIBILITIES 



Technical Skills

FUNCTIONAL AREA RESPONSIBILITIES 



YOU DON’T BUILD A BUSINESS

- YOU BUILD PEOPLE -

AND THEN PEOPLE BUILD THE BUSINESS

FUNDAMENTALS OF THE CHIEF BUSINESS OFFICER ROLE



Relationships
The President (CEO) and the CBO

• Opportunity for Change
• Requires High Levels of Trust and Confidence

The CAO, CDO, CSSO, etc., and the CBO
• Professional and Personal Connections

- Identify Who to Rely on
• Understand Organizational Culture

BUILDING RELATIONSHIPS



Personal Growth
• Capability to Absorb and Manage 

Large Amounts of Information
• Continued Education
• Increased Knowledge
• Increased Skills

OPPORTUNITIES



Leadership Begins with the President

The Chief Business Officer Is an Extension of the President

Teamwork!
• Mission, Vision, Values and Goals
• Organizational Culture
• Human and Technical Skills
• Relationships
• Communication, Communication, Communication!

CONCLUSION 



FUNDAMENTALS OF THE CHIEF BUSINESS OFFICER ROLE



Thanks so much!

Debbie Muller Walker, MBA, CGFO
walkerd@midlandstech.edu
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