You decided to deploy your ERP in the cloud...

What comes next?
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Disclaimer

Presentations regarding Ellucian products and services are
confidential and the property of Ellucian, and do not constitute
a commitment, promise or other obligation to deliver any
material code or functionality. Such presentations should not be
relied upon in making any purchase decision. Development and
release of Ellucian products and services may change, without
prior notice, at Ellucian’s discretion.
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Ellucian

Ellucian is the market leader charting the digital future of
higher education with a portfolio of cloud-ready technology
solutions and services. Serving more than 2,700 customers
in over 50 countries, reaching over 26 million students,
Ellucian delivers student information systems (SIS), finance
and HR, financial aid, integration, analytics, recruiting,
retention, and advancement software solutions. Ellucian
also supports the higher education community with a range
of professional services that includes application software
implementation, management consulting, and grants
services.

Visit Ellucian at www.ellucian.com.
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@ ellucian

@ ellucian.

With Ellucian, colleges and universities have a
technology partner that is committed, connected,
adaptive, and deeply experienced.

We are power, passion, and performance — brought to
bear for higher education and its ability to better our
world.



We are guided by the

belief that insight and
innovation walk hand-
in-hand.

Ellucian is singularly
focused on enhancing
operations of
institutions and
enriching the student
experience.




Introduction

@ ellucian

Unified portfolio

of next generation
solutions

Solutions built to power colleges and
universities

Comprehensive
content-first approach

Delivers superior user experience
through user-centric design

Portfolio built on a unified strategy
using the Ethos platform
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Committed to
higher education

Largest provider to post-secondary
institutions globally

Robust partner network

Investment into the only higher
education cloud with AWS and data
model through Ethos

Brand built
on our
passion and
expertise

Passion for quality education
and training

Innovation inspired by and for
student and institution
outcomes

Vibrant community of peers
and users



Ellucian Higher Education Cloud

15+ years experience delivering cloud solutions
|

First to market with two fully functional SaaS-based student information
system (SIS) solutions

The Ellucian Cloud

33% of Ellucian
customers licensed
cloud solutions

AWS Partner - Education Competency Status

@ ellucian

350+ managed cloud 600+ SIS and CRM
deployments SaaS deployments
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The power of the higher
education clo Fa

100+ | 250+ ¥ 400+

Private cloud SaaS : Platform
AHS f _ solutions

Efficient | Scalable | Flexible | Secure

1400+

Unique cloud
deployments
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Decision made — now

what?




Cloud Project Readiness

1. Internal education and communication

Project Cross-X Executive :
. Technical Lead
Management Project Team Sponsor

Project .
J Prioritize
Governance

2. Project Team Review

L Defi |
Contract Timelines Blackouts SIS r'o =
for project

3. Q&A

Q&A w/ '
Customer Publish FAQs

5. Communicate across the
institution

4. Approvals
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Preparing for Project Kickoff

Define communication cadence

Inventory:
Current products, versions, integrations, etc
What'’s going to the cloud

User acceptance testing plans

Ellucian is your cloud partner!
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Keys to Success

&

Project Team Effective Joint Issue Collaborative
Empowerment Communication Resolution Partnership




Defining Success

@ Partnership
; o « Clear communication

®
'-‘ * Commitment, involvement & flexibility
* Time investment

Collaboration
*  Commitment to each other
* Best practices for Ellucian standards

* Open to changes
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Implementation Process




Project Phases & Milestones

A

Project kickoff

[ Contract negotiations and closing

Institutional funding and approval J

Service overview presentations

@ ellucian
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Project Phases & Milestones

Implementation Phase

Base ERP S U Base — non

. acceptance .
Production p. production
testing

Managed Cloud
Application roll out
& UAT

On prem & 3" party integrations

Technical & community
End to end UAT

» Ellucian Go Live!

@ ellucian
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Customer quotes




1

“Two of the biggest benefits that we've seen since
we migrated to the cloud is one, we've really been
able to get out of the keeping the lights on

business and really move into the strategic-partner

business.”

Joe Moreau

Vice Chancellor Technology, Foothill-De Anza Community College District
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1

If you want enhanced security for critical
infrastructure and systems, in-depth disaster
recovery, to not have to worry about everything,
and to sleep well at night—I think cloud

)

application hosting would be the option for you.

Rodney Nobles

Chief Information Officer, Waukesha County Technical College
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Thank You.

Joanne Worsham

Sr. Director, Professional Services Ellucian
joanne.worsham@ellucian.com
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Appendix




Cloud Service Guide

Cloud Service Guide

The Cloud Service Guide defines the services related
to Banner and Colleague in Ellucian Cloud.

Delivery Methods

Elluctan delivers Banner
and Colleague via
Managed Cloud Services

and Software as a Service.

Learn More

@

Transition Services

Customers are migrated
into Ellucian Cloud during
transition.

Learn More

&

Backup Services

Ellucian maintains
backups for customers as
part of Cloud services.

Learn More

Service Level De

Search... jo |

cic.ellucian.co

m/cloud

Polices and Procedu
Cloud Solutions Catalog
Roles and Responsibilities

Questions

Environments

Customers have access to

different Cloud
environments based on

delivery method.

Learn More



The power of a market leader

100% 40+ 50years 3000+

focused on higher countries of evolving with employees dedicated to
education higher ed and being a solving challenges for

(Schools like YOU) long-term partner higher ed
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The power of customers

2,500+  20M+ 74% 60+

institutions students of customers have institutions have
globally been with us for on-site Ellucian
10+ years staff
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The power of community

i \

40+ 36,000+ 1200+

user groups members and customer advisory vendor
worldwide experts in council participants partners
e-communities from over 500
\ schools
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38%  $200K+ |y $96M W 1 week

of our executive to scholarships for in grants written and : of time given
team are women our customer awarded on behalf of annually to all
schools our customers Ellucian employees
since 2003 A to volunteer
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