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» Preparing for Grant Monitoring



Overview weaver g

Effective grant management is a approach to
managing and administering grants enabling all stakeholders
involved in order to:

Meet the mission of the grant and organizations

Efficiently and effectively use grant funds, while maintaining compliance
with grant requirements

Establish accountability for the use of grant funds

Provide assurance funds are deployed appropriately

Grant management can be centralized or decentralized, but
with all parties is key for compliance



Grant Stakeholders weaver
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The Grant Cycle

(Grantor)

Grant

Request for Awarding Grant Contract Contract

Acceptance Applications Funds Execution Compliance*

and Allocation

Grants funds are disbursed in two ways:
1. Advance Granfts
2. Reimbursement Grants

Draw Down Financial

Advance SR e Expenditure Compliance Contract Contract

Reimbursement Monitoring* Extension Closeout*

Funds Reporting*
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The Grant Cycle (Grantee)

Advance Grants

Receipt of MR Expenditures
Funds and Activities

Application Contracting Rl:elr;:)?:rrlici:rllzl*

Expenditures Receipt of
and Activities e Funds

Reimbursement Grants

Outcome Third-Party Compliance Contract Contract

Reporting* Reporting* Monitoring* Extension Closeout*
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* Compliance *

* Compliance *

COMPLIANCE IS
EVERYWHERE

So...where do we start?

* Compliance *




ldentiftying Compliance
Requirements and
Compliance Supplement
Basics
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Knowing Your Compliance Requirements

Each grant is unique, and each contract has its own
terms, conditions and requirements.

Identify and know the following:
» Contract amount and tferms
Scope of work
Key contacts
Allowable vs. unallowable costs

Funding sources and applicable
guidance

» Reporting requirements

>
>
>
>




Compliance Standards Weavgr\

Federal Standards
Uniform Grant Guidance 2 CFR 200 (Super Circular)

» Streamlines grant administration by creating uniform
regulations for cost principles and audit requirements

» Focuses on performance over compliance

State Standards
Identify Your State’s Standards

» Look to see what your state grant management
standards are

»  Will follow federal standards but may be more restrictive



OMB Compliance Supplement weaver g~

» Issued by the Office of Management and Budget (OMB)

P Latest issuance is July 2021 with addenda to address certain programs funded under
American Rescue Plan Act (ARPA) and Coronavirus Response & Relief Supplemental
Approp. Act (CRRSAA) later this year

» The Compliance Supplement is updated regularly by the OMB

» Identifies important compliance requirements of the Federal Government expected
to be considered as part of an audit

» Provides an efficient and cost-effective approach to performing research on
individual programs

» Source of information to understand:

»  Federal program’s objectives, procedures, and
compliance requirements relevant to the audit

»  Audit objectives and suggested audit procedures
for determining compliance



OMB Compliance Supplement

» Part 1: Background, Purpose and Applicability
» Part 2: Compliance Requirements Matrix
» Part 3: Compliance Requirements

» Part 4: Agency Program Requirements
for each Assistance Listing (fka CFDA)

weaver
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OMB Compliance Supplement ~ WE€aVEr

> gart) 5: Clusters of Programs (Particularly R&D and
FA

» Part é: Infernal Conftrol

» Part 7: Guidance for Auditing Programs Not
Included in the Compliance Supplement

» Part 8: Appendices
» Appendix V: List of Changes
» Appendix IV: Internal Reference Tables

» Appendix VII: Other Audit Advisories
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Part 2
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Requirement

Program Number

10.000 (no matrix)

10.500
10.511
10.512
10.514
10.515
10.516
10.517
10.520
10.521
10.551/10.561

(SNAP Cluster)
10.553/10.555/10.556/

10.559/10.579
(Child Nutrition Cluster)

10.557
10.558
10.565/10.568/10.569

(Food Distribution Cluster)

10.566

10.582

10.606
10.607 (NEW)




Part 3: Compliance Requirements

A. Activities Allowed or
Unallowed
Specifies activities that can or

cannot be funded under a
specific program

F. EQquipment & Real Property
Mgmt

Management, use & disposal of
equipment and real property

J. Program Income

Income generated by federal
funds used for program expenses

B. Allowable Costs/

Cost Principles

Specifies costs that can or cannot
be funded under a program

G. Matching, Level of Effort, Earmarking
M - required cost share

LOE —required participation from period
to period

EM — setting aside funds for a purpose

L. Reporting
- Performance

- Financial

-Special

C. Cash Management

- Reimbursements & advances are
properly supported & managed

-Interest earned on advances is remitted
to grantor

H. Period of Performance

Expenditures are within the
granting period

M. Subrecipient Monitoring
Monitoring pass-through funding

weaver
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E. Eligibility
Participants meet program
criteria to receive grant funding

l. Procurement &
Suspension/Debarment

- Comply with federal & state
procurement laws

- Vendors not suspended and debarred

N. Special Tests and Provisions

Unique requirements of
individual grants



Part 7: Programs Noft Listed in the

Compliance Supplement WEaver g~

» Noft all federal financial assistance programs are
included in the OMB Compliance Supplement

» Federal programs not included in Part 4 compliance
requirements can be found in:

» Grant agreement, grant application or
notice of grant award

» Process documentation or other internally
prepared information related to operation
and requirements of the grant

» Communication from grantor regarding
requirements

» Review program specific website



: weaver
Question #1

What best describes your situation:

We feel we have effective internal controls over our
grants management and no significant concerns

We feel we have overall effective internal controls
over our grants management, however, there could
be control gaps or room for improvement




Designing Effective
Internal Conftrols




Effective Internal Controls weaver -

Organizations must establish and maintain effective
internal controls over grant awards to provide
reasonable assurance that awards are managed in
compliance with laws and regulations.

» Internal controls should align with either:

» Standards for Internal Control in the Federal Government
(Comptroller General of the United States)

» Internal Controls Integrated Framework (Commiftee of Sponsoring
Organization of the Treadway Commission [COSQO])

» Policies and procedures must be in writing (IT included)

» Management must exercise judgment in determining the most
appropriate and cost effective internal control in a given
circumstance



Internal Controls: Examples Weaver g~

» Defined and disseminated policies
and procedures

» Segregation of duties
» Approval and authorization (expenditures and reports)

» Program monitoring

» Segregation of physical responsibilities and IT access
» Physical restrictions

» Documentation of grant timelines and milestones

» Timely and accurate reconciliations



Infernal Controls for Compliance weaver)

Assurance - Tax - Advisory

Funds are provided to grantees, processed
and accounted through their internal
controls. Key areas where risk should be
considered include:

1. Management Control Design 6. Cash and Treasury
2. Accounting Information Systems Management
and Access 7. Asset Inventory/Property
3. Purchasing and Accounts Management
Payable 8. Preparation of Journal Entries
4. Expenditures 9. Financial Close

5. Human Resources and Payroll 10. Financial Reporting



Common Pitfalls
and Audit Issues




Risk Considerations weaver -

The primary risks associated with grants and
iIneffective grant management include:

» Misuse of grant funds
» Failing fo achieve the grant objectives

» Violating laws, regulations, or grant
conditions

» Misrepresentation of grant results

» Reputational damage from grant misuse

These risks affect each phase of the grant, including
pre-award, award, and post-award processes.



Common Pitfalls and Issues weaver
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. Missing or incomplete supporting

documentation
»  Expenditures » Budgef Amendments
» Cost Allocations » Budget Transfers
» Indirect Costs » Program Changes

» Lack of appropriate approvals of expenses, reports, etc.
» Untimely reporting to the Grantor

» Inappropriate or unallowable expenditures

» Lack of achievement of performance metrics



Audit Issues: Common Causes weaver
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» Lack of established policies and procedures

» Lack of coordination in a decentralized
grant management function

» Limited understanding of reporting and
compliance requirements

» Internal control deficiencies:
» Oversight and Authorization
» Purchasing (including cost coding) and Disbursements
» Program Operations

» Information Technology

» Lack of management coordination oversight of grant amounts,
usage, and administration

» Lack of internal reviews or audits of grant files



Avoliding Pittalls weavers™

» Understand your grant administration processes

» Ask the following questions:

» How many grants do we havee

» What are the funding sourcese

» Who is responsible managing the grantse
» What are our grant requirementse

» What have been our past issuese

» Does adequate documentation existe

» Are the current controls adequatee



Avoiding Pittalls weaver

» |dentify weaknesses and control gaps

People

» Involve your auditor
» Coordinate with program managers
» Policies and procedures

» Remember your funding agency for
assistance

» Determine appropriate
remediation steps and fimelines ~ Technology

» Focus on high risk areas and compliance



What's New?e

Compliance Supplement
Updates and COVID-19
Funding




Question #2 weaver -

My organization has COVID-19 federal funds
that were spent in the 2021 fiscal year that will
be subject to audit.

0 -
o~




Appendix V - List of Changes for weaver 3
2021 Compliance Supplement

HIGHLIGHTS
Part 1 - Background
YAssistance Listing” replaced “CFDA”

Part 2 - Matrix of Compliance Requirements

Matrix of Compliance changes made for 2021. Changes are shown in
yellow highlights.

Part 4 - Agency Program Requirements

In this Appendix you can see what Assistance Listings had changes and to
what program requirement.

Appendix IV - Internal Reference Tables
Updated to add list of programs currently designated as high risk.

Appendix VIl - Other Audit Advisories
Major updates for Section — |I. Novel Coronavirus (COVID-19)



Appendix IV - Internal Reference weaver g~
Tables

Excerpt from Appendix |V regarding programs that have
been identified as “higher risk” and are therefore more
likely to be subject to audit.

The following 1s a complete list of COVID-19 programs arising from the above laws, other than
ARP, that have been identified as “higher risk.” The table also includes the Medicaid cluster,
which has been and continues to be “higher risk.”

Agency Assistance Listing (CFDA) Title
Number
HHS 93.778/93.777/93.775 Medicaid Cluster
HHS 93.498 Provider Relief Fund
HHS 93.461 Testing for the Uninsured
Transportation 20.106 Airport Improvement Program
Transportation 20.500/20.507/20.525/20.526 Federal Transit Cluster
Treasury 21.019 Coronavirus Relief Fund
Treasury 21.023 Emergency Rental Assistance®
Education 84. 425 Education Stabilization Fund

*This program, established by CRRSAA, will not be included in the 2021 Compliance
Supplement. See Appendix VII for more information about the planned timing of subsequent
follow-up Supplement issuance(s).

Note that the inclusion of COVID-19 funding within
Research & Development (R&D) cluster does not create
a “higher risk” designation for the R&D cluster



Appendix VIl — Additional
Guidance on COVID-19

HIGHLIGHTS

weaver 3

» Single Audit Due Dates

» Donated Personal Protective Equipment (PPE)

» Agency Guidance Documents

» Identification of COVID-19 Awards — OMB currently working to issue
new summary to identify new ARP programs as well as which
existing programs received COVID-19 funding from ARP

» Separate ldenfification of COVID-19 Related Awards on SEFA, DCF
and Audit Findings

» Listing of ARP Programs expected to be made available later with
follow-up Addendum - including Education Stabilization Fund (ESF)
(Assistance Listing 84.425) (NOTE — while updates are expected in
addendum, ESF is included in July 2021 Supplement)



Education Stabilization Fund (ESF)- weaver g~
ESSER and GEER (SECTION 1)

Includes the following in SECTION 1...

Elementary and Secondary School Relief (ESSER) Fund
(84.425D)

Objective - To provide state educational agencies (SEAs) and LEAS,
including charter schools that are LEAs, with emergency relief funds to
address the impact that COVID-19 has had, and continues to have,
on elementary and secondary schools across the nation

Governor’'s Emergency Education Relief Fund (GEER)
(84.425C)

Objective of GEER — To provide local education agencies (LEAS),
institutions of higher education (IHEs), and other education-related
entities with emergency assistance as result of COVID-19.




ESSER and GEER continued weaver g~

Applicable Compliance Reguirements for
ESSER and GEER are -

« Allowable Activities/Costs

« Cash Management

 Equipment Management

« Reporting (FFATA for State level only)
« Sub-recipient Monitoring

« Special Tests & Provisions (Participation of Private
School Children and Prioritization to Non-Public
Schools under the EANS Program)



ESF - Higher Education Emergency weaver 3
Relief Fund (HEERF) (Section 2)

84.425E Higher Education Emergency Relief Fund (HEERF)
Student Aid Portion

84 .425F HEERF Institutional Portion

84.425J HEERF Historically Black Colleges and Universities
(HBCUs)

84.425K HEERF Tribally Controlled Colleges and Universities
(TCCUs)

84.425L HEERF Minority Serving Institutions (MSIs)
84.425M HEERF Strengthening Institutions Program (SIP)

84.425N HEERF Fund for the Improvement of Postsecondary
Education (FIPSE) Formula Grant

84.425S HEERF Supplemental Assistance to Institutions of Higher
Education (SAIHE) Program



Higher Education Emergency weaver >
Relief Fund (HEERF) confinued

Objective — To “prevent, prepare for, and respond o

coronavirus” through grants to eligible institutions.

Applicable Compliance Requirements for HEERF —

Allowable Activities/Costs

Earmarking (no less than 50% to provide for emergency financial
aid grants and up to 50% to “cover costs associated with
significant changes to the delivery of instruction...”)

Period of Performance (one calendar year from date of award
to spend)

Procurement Suspension & Debarment

Reporting - HEERF Annual Report. ED developed the HEERF Data
Collection Form to satisfy the annual reporting requirement for
HEERF I.



Coronavirus Relief Fund (21.019) weaver g

Obijective - To provide direct payments to states and eligible local
governments to cover necessary expenditures incurred due to public
health emergency in respect to Coronavirus Disease 2019

Units of local government eligible for direct payment include mainly
counties, municipalities, and other units of general government below
the state level with a population that exceeds 500,000.

Applicable Compliance Requirements are —
« Allowable Activities/Costs
» Period of Performance (costs incurred 3/1/2020 to 12/30/2021)

« Reporting (Direct recipient level only for quarterly financial progress
reports and FFATA reporting. If you are a subrecipient refer to grant
agreement for requirements from pass-through entity)

« Subrecipient Monitoring



When should a program be weaver
included on the SEFAZ2 s

» Underlying activity has occurred (i.e.
expendifures

» Award/terms of conditions are in place and
LEA has an executed agreement

= Remember the period of availabllity is typically the
later of grant start date or the date the grantor
signed the Notice of Grant Award (NOGA). If pre-
award costs are allowed, NOGA is typically
required by fiscal year end to recognize on SEFA
as federal expenditures/revenues




Question #3 weaver
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How prepared do you feel for an audit

‘ Very prepared
0 Somewhat prepared

Q Oh my gosh! We have an audit coming!!l!




Preparing for Grant
Compliance Monitoring




Preparation for Grant Monitoring weaver

Stay on target by
adequately preparing for
your financial and
performance monitoring
review.

>

Ensure all policies and
procedures are up-to-date and
address all requirements for the
grant

All supporting documentation is
complete

Grant staff are available to
answer guestions and provide
iInformation on fransaction
details

Cooperate with the third party
reviewers or the grantor by
providing documentation and
answering questions timely



Engage Internal Audit weaver
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Internal Audit can provide assistance throughout the Grant Activity phases

DI Hte e Identify Sources Manage Grant Accountabilit
Objective/ y, Apply for Grants I Acceptance I 9 . Y Evaluate Project Close Project
PUIDOSE of Grants Resources Reporting

GRANT MANAGEMENT

GRANT ADMINISTRATION

The Internal Audit function can provide assistance to ensure effective grant
management and successful compliance reviews:

» Internal Control evaluations or internal audits of the Grant Management processes
» Consultative assistance at meetings with grantors (or grantees)

n Assistance with crafting management responses to audit findings
» Training to improve the grant management programs



Ensuring Grant Compliance weaver g~

Grant compliance can be complicated, but it is critically important to the
achievement of the goals of many organizations. Understanding the steps
necessary to meet grant requirements is the first step to avoiding common
pitfalls and achieving compliance.

» Use the appropriate guidance to understand and
communicate grant requirements throughout your
organization

» Work with the granting agency often to ensure
compliance with requirements and meeting
expectations

» Avoid common pitfalls by establishing effective
internal controls for grant management and
compliance



CPE Information weaver

Grant Compliance Done Right
Code: 3030
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Thank you!

Let’'s Connect

Dan Graves, CPA

Partner, Risk Advisory Services
daniel.graves@weaver.com
512.609.1913

Rebecca Goldstein, CPA
Partner, Assurance Services

rebecca.goldstein@weaver.com
512.609.1911




