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Throwing Signs — Really?

* NO - the phrase is used more as a
metaphor
* Throwing signs — hand gestures
used by gangs (and other
organizations) to signify
> Affiliation/membership

» Purpose or activity (i.e. passing
through, here to “do business”)

> Tell stories or relay
information

(http://en.wikipedia.org/wiki/Gang_signal)




Everyone knows that the corporate world spins
stories to the public.....
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Corporate storytellers also “reach in” to internal
audiences




Too often, college business officers

use the “Cone of Silence”.
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Why Tell Stories?

In the absence of facts
and appropriate
context, people look
at bits of evidence,
events,
circumstances and
attempt to “connect
the dots” and create
a story that fits (and

just sometimes undermines

Once upon a time there were 3 little pigs,

formal |eadership)_ so | ate them. End of story. Now go to sleep!



So.....7

* Stories get told
anyway.

e BUT......Who’s on

top of the stories?
— “Flip the Script”: a
hip-hop or rap slang
term meaning
to gain control in a
dialogue being
dominated by
another person so
that you are now
in charge

www.urbandictionary.com | il




How Do Stories Help?

“Stories show us

patterns, they help us
to make connections”

(McLellan, Hilary “Introduction to Corporate Storytelling”,
http://tech-head.com/cstoryl.htm)

“Using a narrative
approach is what helps
make the information
tangible and
memorable.” s suin



http://tech-head.com/cstory1.htm

Why Else?

Stories...

e Articulate or revitalize mission, vision, values and
action

* Improve communications and brand identity

* Are a powerful vehicle for personal and
organizational change

* Bring a diverse workplace culture or community
together

* Move through the stress of transition and
transformation

Niemi, Loren “Storytelling in Corporate & Organizational Settings”
www.storytelling.org/Niemi/why.html



http://www.storytelling.org/Niemi/why.html

Anything Else?

Stories are told in and about organizations

* To construct or maintain an organizational identity

* To construct or maintain an occupational identity

To establish a shared set of values or assumptions
 To form coherent and credible accounts of actions

* To solve problems and celebrate problem solvers

Brown and Duguid (2000), used in McLellan, H. “Introduction to Corporate Storytelling”



“Stories are much more compelling
than information. Stories differ
from information in that they have
a start and a finish; they talk about
events, not conditions; they imply
a deep relationship among the
events; stories are about humans;
and stories are told in a human
voice...”

from The ClueTrain Manifesto



Consider this...

excerpts from “ Unlock the Power of Storytelling”

A great corporate story...

— Goes beyond dollars
and cents

—Touches employees

— Offers a compelling
rational for change

—Taps the company’s

brand, culture, vision
and/or history

An emotional story
releases 47% more

oxytocin (the “trust”
hormone) than the same
story emphasizing facts




Consider this...

excerpts from “Unlock the Power of Storytelling”
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Leaders must...

— Demonstrate expertise and
fairness

— Seem friendly and “in-tribe” to
audience

— Tell the story in their own
words

— Manifest the story in everyday
work life

— Connect the dots: How does
the story apply to employees’
experiences and job?




Did you say “Making Metaphors?”

* You bet....Writers use
metaphors when they
describe something as if

it were something else. & 7
 More than a figure of

speech...

A conceptual metaphor s D S

uses one idea and links detail and vivid
it to another to better metaphors light up 8

understand something :
(http://en.wikipedia.org/wiki/Conceptual_metaphor) focus and retention.

(www.gagenmacdonald.com)

brain areas for greater




STORY TIME!
(work with me on this)
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