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NECC Athletics <FY2018

6 Sports
43 Athletes

Limited revenue generation
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NECC Athletics Strategic Plan

Hire a new Athletic Director
Experienced in recruiting, growing programs and enrollment

Change Culture for Student-Athletes
Needed their support for success/social media

Change Culture for Coaches
Part time coaches

Address Past Issues
Facilities, transportation, support, coaching, funding, equity

Present New Sports to Finance Comm of College Governing Body for Support
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Business Plan: Operationalizing the Strategy

New Sport Sponsorship Budget Analysis
Roster Size Expansion

Outside Revenue

Building Space Utilization

Staffing Structure

Men’s Soccer Start Up Costs:

Men’s COAChING SHIPENG.......cuieeeececeete ettt ettt et et b e bes et ena st st st e bt s nsans s e $8,000
Asst. Men’s COaching STIPENG......ccocerieveeririeiresireeere et srese st st essase st sseesesssesessss sssssesesen $3,500
(R[0T 0 L= 014 T1 7o 2 0 : TSR $1,890
AWAY UNIFOPM™ ..ottt st s s st tasassas s sssssa e s ss sstasasas s essess sussrssssesssasn $1,890
GAME SOCKS™ ...ttt et sttt seaets st st sts st st essasstse s sts st stsssssbasetshsessasass et enssst st ssssnssrssaes $300
(05 1ol L3O $2,555
BaIIS(L8)™evvveeee e eeeeeeee e seseeseeessees e ses eeees s eeseesesseeess e esees e e seeees e aee e aes e essaes e et $1,350
Training EQUIPIMENT A ......ceeeceet e cee et tesae s ststs s s asstesss s s essstssassas nsessssssassnssnsens sussassnen $350
RSV BT : 2R $1,800
L3722 PO $2,880
[T 13T $640

[0 To Yo FR ST $2,000
IMEMBDEISRIPS. ..o veeeee ettt sttt ettt et et et e et sases e s et sbasss e s sntebassssas sesentasssansas srsen $30
Estimated Total Cost for Men’s Soccer Team Operation..............ccceeevevereveneveveneenresennnes $27,185
Estimated Institutional Revenue of a 15 member Men’s Soccer Program%.......ccceuees $72,090
Estimated Institutional Revenue of a 22 member Men’s Soccer Program%........ccceues $105,732
Estimated Return on Investment of a 15 member Men’s Soccer Program $44,905

Estimated Return on Investment of a 22 member Men’s Soccer Program $78,547

*Cost based on Under Armour Team Discounts
# One-time expense (replaced every 3-5 years)
A Reduced expense in future years
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FY18

Evaluation Year — Created Business Plan

Changed the Culture

Introduced Golf Tournament Fundraiser

Announced addition of men’s golf team for the 2018-19 academic year
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Golf Start Up Costs

Golf Start Up Costs:

COAChING SHIPENd.....cceeireeceeectceree ettt e er e s ses e sssss s s sesessssesesessensssesssasssnssnenssenens 93, D00
Facility Charge(@StIMate).......ccceeeeuerceeereeeeeseees ereseses s sssss s sesesesesses sassesasssbesssese sassesessnns $2,000
Competition UNIFOrM(7) ¥ ...t ssse s esese srss s sesssessssessssssssssssssesesennes OO1 7
GOIF BAlIS ... ettt et et sas saesteses stessases esetess sassns snesseseenesenssnssssssesseseessesseess D330
GOIf BAGSH...oueeeieerereecetee et cees et s e sresss saesssss b ss sasssasas shssssassnssesens ssnsesensessnesaseseseneness DS 1 D
VERICIE RENTAL..uviiieeieeeie ettt er et sesesesesssesssssseressestssssesesssnsssssenessssressssns snsnsnennes D1, 080
FOOD... ittt ettt et e eee st steses sessasenaessss satenesss sessssenssesssssssssessssseseesssnesseseseessensnnees DB20
GAS.uiuieerereirre st sessassas st e sea st et st e s s et s aens s enas s s s st sensnsssensns st sensnserssensnsesssensnsess D20
MEIMDEISNIPS....cvviveecer ettt creas et saeaes b saseseae seasasses s ebe sassassessessbesssessresssssensssssesenns S50
Estimated Total Cost for Golf Team Operation................cccveeveerecceeeieceercnenen e 99,340

Estimated Institutional Revenue of a 4 member Golf Program%.........cccceeeeeeeeeecencnnes $19,244
Estimated Institutional Revenue of a 7 member Golf Program%.........cccceeeeeeeeeececcnnes $33,642

Estimated Return on Investment of a 4 member Golf Program..........ccccecceererveeenernnes $9,904
Estimated Return on Investment of a 7 member Golf Program.........cccceceereeeeceereennee $24,302

*Cost based on Under Armour Team Discounts
ATitleist Collegiate Program
# One-time expense (replaced every 3-5 years)
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FY19

|dentified partners to create revenue from facilities
Enhanced marketing and recruitment/restructured staff position

Announced addition of Men’s Soccer, Women’s Basketball, and Esports
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FY20

Successfully recruited for, and launched, new sports

COVID

Identified new revenue streams to offset losses
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FY21

Only program in Region 21 to have sports

Had a seat/voice for COVID planning

Added women’s golf
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NECC Athletics FY22 (@ a Glance

13 sports
150+ athletes

Outside Revenue Generation Surpassing $70,000
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Eyes on the Prize

Partnered with the Commonwealth of Massachusetts to conduct a feasibility study to better utilize 12
acres and current athletic facility

COVID - continue to monitor and plan

Held inaugural Kickoff BBQ for new/returning student-athletes with academic and student affairs
involvement
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Strategic Benefits of Reporting Structure

A seat at the decision making table
Weekly staff meeting with the A&F team to address items/concerns that come up in a timely manner

COVID - produced a plan to keep the athletes engaged and playing safely and enrolled at the college.
(Previous structure might have shut it down by grouping it with other student services and programs
without the focusing on the unique aspect of athletics resulting in loss of revenue and a back slide of
forward momentum).

Active involvement and support from President Lane Glenn with more direct access
Approval and participation from other VPs for initiatives due to greater visibility

Meet with and educate the Finance Committee of College Governance and receive approval and
support for the growth and expansion of the Athletics
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General Student Population

Overall Student Population While the college has seen a 150% increase in

student-athlete enrollment, the general student
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Revenue Increases

Student Athlete Enrollment Outside Revenue
43 Student-Athletes- x $6,020 = $258,860 2016-17: one outside user paying about $10,000,
$40/hour for gym considerably below market
value

143 Student-Athletes- x $6,020 = $860,860

FY22 - 7 international Student-Athletes , , ,
paying higher rate 2017-Present: renting all available spaces with

newly created partnerships

Gym $95-125/hour
Outdoor Fields $65-80

Rental income currently >$65,000

13 out-of-state student athletes




CPE Course Code

3604




Questions?

Michael McCarthy
mmccarthyi1@necc.mass.edu

Dan Blair
dblair@necc.mass.edu

Learn more about Northern Essex Athletics:

www.neccknights.com

Instagram: @neccknights
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