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Saturday, Aprill7, 2009

8:00 a.m. — 8:15 a.m. Continental Breakfast

8:15a.m. —8:45 a.m. Introductions and Purpose Dr. McKown
Future Leaders Institute Dr. Rivera

8:45 a.m. — 10:00 a.m. Overview of Business Operations Dr. Rhames
(Financial Reporting, Facilities, HR, IT, Role Dr. Buttleman

Risk Management, IRS, Auxiliary Services...)

10:00 a.m. — 10:15 a.m. Break
10:15 a.m. — 10:30 a.m. Introduction of Three Case Studies Dr. McKown
10:30 a.m. —11:30 a.m. First Case Study (Financial Reporting) Groups
11:30 a.m. — 12:00 noon Discussion of First Case Study Dr. McKown
Dr. Anglin
Dr. Rhames
Dr. Buttleman
12:00 noon — 12:45 p.m. Lunch and Discussion with Presenters

Remarks from Sponsor —University of Maryland —
University College

12:45 p.m. — 1:45 p.m. Second Case Study (Funding Capital Projects) Groups

1:45 p.m. — 2:15 p.m. Discussion of Second Case Study Dr. McKown
Dr. Anglin
Dr. Rhames
Dr. Buttleman

2:15 p.m. —2:30 p.m. Break

2:30 p.m. — 3:30 p.m. Third Case Study (General Fund Budget) Groups

3:30 p.m. — 4:00 p.m. Discussion of Third Case Study Dr. McKown
Dr. Anglin
Dr. Rhames

Dr. Buttleman

4:00 Closing Remarks Dr. Anglin
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