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Á In this presentation, weôll be having a little fun, but 
in no way do we mean disrespect to the medical 
community and the practitioners therein.  Likewise, 
weôll be discussing ñareas of opportunityò within 
our IT products and services.  Be it known to all that 
the DCCCD  IT professionals are the most 
dedicated, creative, and hardworking bunch in the 
known universe.  They work miracles on a daily 
basis.  I respect and admire them and mean them no 
harm in this presentation.



Á In the words of our Chancellor òthe largest 
room in the house is the room for 
improvementó ðour examination and case 
study is offered in the name of self 
improvement.



Á Seven individually accredited colleges, five 
community campuses, Bill Priest Institute, 
LeCroy Center for Telecommunications, two 
administrative centers

Á òIT Centraló located at District Service Center 
with IT support at each location.  

Á Currently 80,000 + credit students per semester 
and another 50,000 enrolling annually in 
continuing education



Á Centralized services consisting of  75 staff 
including communications.  Length of service 
ranges from 45 years to one month

Á IT staff at the college and administrative 
locations for daily operations

Á LeCroy Center has IT staff focused on distance 
delivery and Blackboard usage 



Á Unidata environment

Á Primarily a PC environment with MACS for 

administrative use in Public Information and 

Marketing and for instructional use

Á Over 15,000 laptops and desktops currently 

inventoried at the last audit



Á Emergency diagnoses

Á Emergency surgery

Á Implementing state-mandated ideas ïlike the six 

drop rule (at the same time we included alms to 

ward off the passing into law)

Á Quick fixes to keep things going

Á Liking what we were used to



Á Documentation and recordkeepingéwe did great 

customization but then had difficulty reconciling 

with the product documentation, especially when 

the company made improvements

Á Relationship with our Enterprise Resource Planning 

(ERP) System provider

Á Talking with our ñloving family and friendsò who 

were our customers ïwe were to busy doing for 

them



Á Turn to home remedies ïlike voo-doo dolls and 

witch doctors  é

Á Have a small task force ñthink about some ideas 

based on what had or had not worked beforeò é

Á Tried to help others understand the problem and not 

use the resources unless they really needed toé

Á Burned dollars at the Altar of Hope with  the 

thought of ñif we can just make it through éò



In 2008 - Things were goodéalmost everything 

worked perfectly EXCEPT:

Á Inadequate number of Datatel licenses during 

registration

Á Adequate bandwidth except during a combination

of finals, end of semester and registration

Á Glorious implementation of Datatel R18 on     

hardware too small to run it



Á Educational decisions and IT capacity didnôt 

track each other

Á GENERALLY ïwe felt like we were paying the                

premiums but still had a nagging cough and a 

headache



When you do what you have always done 

you are likely to get the same results soé



Á We found a new set of ñdoctorsò outside of the 

primary care providers and asked for a second 

opinion and that is exactly what we goté.They 

brought in specialists ïpeople who knew our 

hardware, software and acted like they had heard the 

stories beforeéAnd, they knew higher educationé



Á Met with CFO to design the charge.

Á Alerted the leadership and staff about the study and 

the purpose.

Á Met with over 100 different individuals in small 

groups or individually who were associated with the 

various areas of IT.

Á Talked with the IT experts and the users.

Á Carefully listened to our stories and offered valuable 

perceptions of what other institutions were doing.



Á Consultants met with senior DCCCD leadership to 

discuss their work along with key IT staff.

Á The written results of the study were shared with the 

understanding that the CFO and staff were going to 

work with the results of the study.



The PROGNOSIS from the

Consultants



ÁDistrict has hard working and loyal IT staff 

ÁBusiness objectives have not been established as 
formal requirements for Colleague

ÁStudents, faculty and staff cannot use eConnect easily

ÁUsers are divorced from Datatelôs support structure

ÁDCCCD and Datatel senior management had stopped 
talking to each other

Á IT staff is filtering information to users

ÁBias for home grown solutions which take inordinate 
amount of District resources and are not world class. 



Á 75% of  IT staff time is required to maintain 
customization & mandatory updates.

Á Current Colleague usage is labor intensive, often 
requiring duplicated data entry 

Á Security is being compromised with COLON 
prompt access

Á Perception that District is losing FA applicants (3% 
in 2008) due to unreliability of Colleague 

Á Poor reliability of Colleague has College staff 
coping with the unpredictability of Colleagueôs data 
by using Shadow Systems and manual workarounds.



Á Need for Identity Management, with role based 
management controls for proper security, 
single sign on and account life cycle 
maintenance

Á Institutional Research needs an efficient 
methodology for reporting from Colleague 

Á The perception of IT staff that the new 
hardware has  resolved last termõs Colleague 
failures is not shared by users

Á Colleague, overall, has been set up incorrectly



Á Colleague is a good software product

Á Future is Colleague



Á LeCroy/Distance Learning staff is of very high 
caliber and dedicated to students and excellence in 
instruction

Á Universal perception that Blackboard 
implementation has both reliability and 
performance problems 

Á Current Blackboard Server resources are 
impressive with an unprecedented six sets of 
servers

Á Administrators stated that 99% of course sections 
have shells in Blackboard, with 70% active



Á The creation and updating of Blackboard 
accounts from eConnect (Colleague) is not 
consistent ðsynchronization is  òhit and missó

Á Faculty receive Blackboard course shells 
without the necessary training being required

Á The current set up of Blackboard will not 
support faculty requirements and the academic 
calendar

Á Faculty have not been trained to use 
Blackboard efficiently so they inadvertently 
cause system problems



The two most significant concerns reported about 

Blackboard are performance and reliability

These issues are caused by some combination of:

ÁFaculty practice of administrating quizzes en 

masse in computer classrooms

ÁBlackboard not architected to support this 

type of usage

ÁImpact is felt at end of term



Á These issues are caused by some combination of:

ÁBlackboardôs real-time integration with 

Colleague has a negative impact on the 

performance of both systems

ÁReal-time replication of backup server is 

causing database conflicts

Á Blackboard is solid product and a leader in their 

field



Á The MOSS proposal is incomplete

�ƒ District Web Developed Team membership is 
incomplete

�ƒ Web redesign developed without documented 
requirements

Á Bias by IT staff toward Microsoft products

Á Technology is driving the Web Team and it should 
be the reverse

Á Sharepoint will not resolve existing Marketing and 
navigational inconsistencies on District Web site  


